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E the dlsmal'ﬂuco of the
v mvnsi ba is stm

A my, stery part of
this mystery is cleared up by
an analysis of the events lead-
ing up to the abortive attempt,
written by Stewart Alsop in
the current Saturday Evening
Post,

Until now the story has
been wrapped in heavy shad-
ows. Washington's often-quot-
ed “usually reliable sources”
‘have given the public a gen-
cral picture, -

Aop pulls the various parts
of the story together and pin.
points it with. specific ‘meet-
‘ngs and the views of the varl-

15 men involved. Apparently

* has interviewed all the key

igures in the ultimate catas-
[irophe. He shows how the
.;”ud;;mcnts‘ of the longtime

“pros’ of government out-
weighed the instinctive doubts
‘uf President Kennedy and cer-
-tain of his political advisers.

7 ‘He , analyzes the psychology

‘that affected both the men
who became enamoured of
their own .project and those
who hesitated to object. The
rarticle is friendly and, indeed,
isympathetlc to the Kennedy
{administration. But its end re-
!mlt is a ease history in the
defects of both decision-mak-

ing and operational processes

gayern-

Alsop emphasizes
nedy inherited the

inéludlnt ﬂxe
dent ‘were unwﬂling

self-assurance of the *ex.

ided, Alsop writes:

operation. ‘It never did smell
right to the President,’ one of
his aides says. After the dis-

sponsibility belongs. But withis,
all the old pros favoring the
operation, it is not hard to

not follow his own mmncts
and cance! the operation.”
Alsop pinpoints the steps

reached, and the men regpan-
sible. First there was the CIA,
“Many CIA men were ‘ip-

names, which have already

CIA, and Richard M. Bissell
deputy. for plans and opera
tions.

day-to-day basis.”
Sold on the Froject.

.me

of Kennedy's
House advisers:

on - the judgment’ m!

perts,” and so allowed thém-|
selves to be persuaded on the)-
feasibility of the invasion|"

“On one point all witnesses :
agree. From the start Ken- -
nedy's Instinct was to kill the]

aster Kennedy' took full re-}
sponsibility for what had hap-j ,

pened. Under our system thatf - : ‘

is precisely where the final re.|'

ﬂ& Wi 44-* m

understand why Kennedy didj’
. inamely, careful

by which the decision was| kegud.
i Mihle 1or - injtiating
zthe lg

volved. But here it is neces-|
sary- to mention only twolt

appeared in print, those of
Allen Dulles, director of thgfl

Dulles was in over-an.,,,
charge of the Cuban opeta-:
tion, but Bissell ran it on a‘l

They betame “passlcﬁm -
part!uns" of the project..Suid}
wxﬂte ;.

view ot the figal

“3 omitted a vital pt:rt of it

.

.figanaly-h of the plans by un.
: emotianll mmtary experts.

iland by sparkips.
i gﬁb;m
Mthe: vmm m

. “Allen and Dick didn't just i ";‘I he.

AT - )“ >y ,-‘ ey LA
Ve £ %emnltzei‘ and Burfe’

<" {otrd
> awriting ' to‘the President:ion} *
two conditions—that the CIA’s} "'

, - {AdIat - Stevenson and
-|Rugk caused cancellation of an

J1ecision

fishy-eyed”

that a few hundred
determined men gould topple

(knock’ eut the ‘small

“|issue arose in the U. N

endorsed the plans in

:political: estimate was correct,
‘and that the anti-Castrp forces}
‘would control the air over the
{battlefield.” - ' _
Neithér of these coriditions}
was met, Alsop points out. The} . *
political estimate proved
wrong. And iniervention by}
Dean

This left Castro
th three armed T-33 jet
tralners, inherited from Ba-
tista, which shot down’ the in-
vader: jumbering B-26s and
;unk their ammunition ship.
This' chain of events was|'
starusd by the fact that Steven-{! |
son, American ambassador to} |
e Unltﬁ;l Nations, had de-{ |

e e iy

.

ce of # plan to use 16
WM B.26 ‘bombi}
ers with Cuban markings to}
‘Cuban; |!
sir for¢e. Thus Stevenson| i
would ‘not need to Mmthe"« ;

Stevenson Misled. i

When an air strike was} _

made April 15, Cubans in thef = '
U.N.danouncedu uY;nkee Ay

berately’ béen kept in ig-D} !

; they were mot. Furious, ha® | -
1% - brief us on the Cuban opera- 5 tvent to. Secretary Rusk;’ md[{ z
-tion. They sold us on it.” ¥ )
¢ Their plans-were reviewed! ' '_ : CoOVO
@ ./'in detail by the top planning| -
.board of the joint chiefs of]
vsm(f and then personzlly byj
{ *Gen. Lyman Lemnitzer, chair-f
O {'iman of the joint chiefs, andf
¢ /Adm, Arleigh Burke, chief of}
aval operations
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